 ANNOUNCEMENT 

Subject: Invitation to participate in the trainings for strengthening the capacity of the civil society organizations from Romania and Bulgaria, who are active in the social policy and social services field
Dear colleagues,

Open Society Institute- Sofia is implementing together with its Romanian and Hungarian partners the project “The Next Mile of the European Civil Society Infrastructure” (please, see the short project description OSI’S webpage). Therefore we are pleased to invite you to apply for training sessions aimed at strengthening the capacity of your and other civil society organizations from Romania and Bulgaria, who are active in the social policy field, mainly in terms of provision of social services. The objective of this training is strengthening the professional capacity of representatives of such type of organizations and improving their skills for networking on national, regional and European level.  

1. Structure of the Trainings

A series of four identical training sessions will be organized in Romania (for Romanian organizations) and in Bulgaria (for Bulgarian organisations). Each representative of organization can participate in up to two sessions in the respective country. Each training sessions will be open for a total of up to 18 participants. 

The training will be provided by experienced trainers from the Civil Society Development Foundation, Hungary. During the training simultaneous translation in Romanian, respectively Bulgarian language will be provided, except for training session No. 4 – “Networking Skills”, which will be delivered in English. 

2. Description of the Trainings

The training events will be organized around the four main topics:

Training Session  1 - NGO Management and Organisational Development 
· NGO Types and Functions

· Strategy Development

· Project Development and Management

· Organisational Development Basics

· NGO Lifecycle and Organisational Sustainability

· Organisational and Programme Sustainability

Training Session 2 -Participatory Research and Development
· Assessment and Diagnosis

· Participatory Action Research

· Interpreting and Analyzing Data

· Managing Participatory Projects

Training Session 3 - Advocacy Skills

· Defining Advocacy and the Advocacy Process

· East European Advocacy Models

· Issue Identification, Problem Analysis and Goal Setting

· Power-Mapping

· Audience Analysis and Message Development

· Understanding Decision-Making and Influence

Training Session 4 - Networking Skills

· Defining Networks

· Pros and Cons of Networks

· Criteria for Membership

· Network Resource Analysis

3. Agenda and timing of the Trainings*
The trainings will be implemented in the period October 2006 – January 2007. Each training session will consist of three full training days. 

	Location Bulgaria
	Timeframe 
	Venue 

	First session 
	23-25 October 2006
	Timisoara

	Second session 
	27-29 November 2006
	Cluj

	Third session 
	18-20 December 2006
	Timisoara

	Fourth session 
	24-26 January 2007
	Cluj


4. Criteria for participation in the training

Applications will be considered from:

· Representatives of registered NGOs with main domain of activity social services 

· Persons with a minimum of two years experience with the organization, or in the filed

· Preferably, representatives of organizations which are members of a national or international network

· Representatives of organizations with access to Internet 

· Representatives that have personal commitment and institutional support (in order to ensure that the applicant will apply and share the issues learned upon completion of the program)

· Applicants with good command of English – for the fourth session

· Priority will be granted to application from NGOs that got involved in the comparative research regarding the capacity of Romanian and Bulgarian NGOs to provide social services. 

5. Application procedure 

You can apply for participation in up to two training sessions by filling in the Training Application Form (attached to this document). It is preferable if you completed the English version of the application form. However, completed application forms in Romanian, respectively Bulgarian language will also be accepted.  

There is no restriction of the number of applications that could be received form a single organization. However, please note that up to two representatives from a given organization could be approved for participation. 

6. Expenses 

There is No participation fee. The OSI-S will reimburse the travel expenses of the participants (the most economically advantageous means of transport, for participants travelling more than 200 kilometres to the location of the trainings). Lodging and meals for the whole duration of the trainings will be provided free of charge. 

7. Deadline for applications

Applications must be submitted until September 18, 2006, 17:00. 

Please send the completed application form by email or by one of the following means: fax, mail or hand delivery, at one of the following address:

For Romania: 
Centrul Euroregional pentru Democratie

Timisoara 30035 str. Semenic 10

Fax: +40-256-436633

vlingurar@regionalnet.org 

For Bulgaria: 

Open Society Institute

56 Solunska Str., Sofia 1000

Bulgaria
Fax: (359 2) 951 6348

tdonchev@osf.bg
emarkova@osf.bg
* Please, note the dates and locations indicated bellow are still tentative 
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