Project „Banat Without Borders”, Kikinda Temisoara, March - September, 2010

Realized in cooperation of ARK, Kikinda, Serbia and CED, Timisoara, Romania

(East East Partnership Beyond Borders Program)
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GUIDELINES

For cross-border Project Idea submitted by youth of Banat

General remarks

The scope of Banat without Borders project is to educate young leaders, living in Banat borderland between Romania and Serbia, to build up a common vision of Banat future as a Euro-region. Education process will include basic knowledge, skills, and implementation through real projects and wide promotion of the results, all supported by adult project participants.

Suggested youth’s project topics are: culture (contemporary and heritage); partnership of youth and adults leaders in regional development projects; rural tourism for young people; neighbor language learning and similar topics identified by youth. As much as possible local institutions, especially local authorities and businesses, will be encouraged to support the project activities and vision of Banat Without Borders in 2015. This vision accepted by local and regional stakeholders will be an outcome of the project and common scope of future CBC projects of youth in Banat.

Instructions and recommendations regarding Application Form

	1. Title of Project Idea

- The title is very important for each project. Sometimes it is given after defining the rest of the project idea. In other cases, the title itself could inspire and keep in good shape the rest of the project elements. 

- Anyhow, in this case, the title should fit the criteria explained in General remarks but above all should suggest the spirit of youth.

	2. Applicant

-  Each of you who submits a Project Idea Proposal will be in direct contact with our management team and will be responsible for the realization of any agreement as well as for the eventual future project implementation. 

- Be prepared and ready for taking the role of a leader who is capable to delegate roles to others in the team. This also means you will be obliged to do jobs on which some member(s) of the team fail.

	3. Applicant’s team 

-  Write the names and surnames of the key members of your team. Describe in short the role of each member as well as his/her capacity/qualification to play this role. 

- In practice, three persons (with precisely defined roles and responsibilities) as a core of the team is a proper number. But in this case, it is strongly recommended to involve young people from the other side of the border so just think about it.

- Having in mind previous instructions at least one member of the team should be from the other country.  

	 4. Partner(s) in Romania / Serbia

Describe the organizations, institutions, groups or individuals that will be involved in the proposed project.


	5. Project idea (Make a short description of the identified problem and of the solution you propose to address it.)

	6. Project goal (Describe briefly the overall goal you would like to achieve by implementing the project. Example: To develop the regional tourism offer in Banat in order to raise the economic and social integration of the cross-border region.)

	7. Project objectives (Objectives are concrete statements describing what the project is trying to achieve. The objectives should be written so that they can be evaluated when reaching the end of the project to see whether they were achieved or not. Objectives have to be Specific, Measurable, Achievable, Realistic and Time-bound – SMART. Example: To include 5 rural settlements in the Banat tourism offer by the end of 2010). 

	8. Activities (List and describe all key activities, making sure they correspond to the project objectives)


	Time table

	Activity
	Week 1
	Week 2
	Week 3
	.. or ...
	Month 1
	Month 2
	Month 3

	Phase 1: Preparations
	
	
	
	
	
	
	

	1.1 Collecting data
	
	
	
	
	
	
	

	1.2 Writing analysis 
	
	
	
	
	
	
	

	Phase 2: Camping
	
	
	
	
	
	
	


	9. Beneficiaries (The organizations, institutions, groups or individuals who will be involved in solving the identified problem and who will benefit from the project outcomes)

	10. Financial, organizational and technical needs for the project preparation/implementation

	Examples:
	Be modest in costs and demands because your “first aid” at these first steps will be your Implementing Partners and you should keep their good will for the follow up or new projects.

	Travel 1
	4 persons x 3 trips Kikinda - Jimbolia x km 

	Travel 2 Final event
	1 trip Jimbolia - Rusko Selo - Novi Kozarci Kikinda and back; 16 persons, 60 km x 2... 

	Flyer photocopying 
	500 flyers x  0,25 Euro, alternative - to check printing prices

	Meeting room
	3 months (twice per week, from 19.00 to 21)



	Equipment
	Usage of PC with Internet connection; Video camera 10 days etc...


	11. Follow up

- One of the most important indicators is to convince all of us that your project has good chances to develop in long-lasting cooperation between young people from Romanian and Serbian Banat.  

- Now, before you start to write your proposal, please read these Guidelines and the Application Form again. Also feel free to ask us anything reasonable and just remember: Stupid (simple) questions are the best questions ( Good luck! 
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